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ADMINISTRATIVE HANDLING INSTRUCTIONS 
 

The title of this document is the “SW Ohio Region 2008 Functional Exercise” Exercise Plan 

(EXPLAN). 

This document should be safeguarded, handled, transmitted, and stored in accordance with 

appropriate directives.  It should be released to individuals on a strict need-to-know basis.  

Information contained herein was prepared for the exclusive use of planning team members, 

project officers, and non-participant personnel involved in the operational and administrative 

aspects of the event.   

For information about this exercise, please contact the following individuals:   

- Jerry Lautz, Regional RMRS Coordinator 

c/o  Cincinnati Health Department 

3101 Burnet Ave., Suite 300A 

Cincinnati, Ohio 45229 

(513) 357-7398 

(513) 357-7497 Fax 

jerry.lautz@cincinnati-oh.gov 

 

- Tonda Francis, Regional Hospital Coordinator 

c/o The Greater Cincinnati Health Council 

2100 Sherman Ave., Suite 100 

Cincinnati, Ohio 45212 

(513) 531-878-2860 

(513) 531-1838 Fax 

tfrancis@gchc.org 

 

- Jared Warner, Regional Public Health Coordinator 

c/o Hamilton County General Health District 

250 William Howard Taft Rd. 

Cincinnati, Ohio 45219 

(513) 946-7901 

(513) 946-7891 Fax 

jared.warner@hamilton-co.org 

 

mailto:tfrancis@gchc.org
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PART 1:  GENERAL INFORMATION 
 

1.1 Purpose 
The Regional Medical Response System (RMRS), Regional Public Health and Regional 

Hospitals are hosting an exercise for Southwest Ohio on Thursday, May 29, 2008.  This exercise 

will be known as SW Ohio Region 2008 Functional Exercise.  It is a Functional Exercise 

simulating an Emerging Infectious Disease and is being funded by the SW Ohio Hospitals, 

Cincinnati Public Schools and Southwest Ohio Public Health Executive Steering Committee.   

This Exercise Plan (EXPLAN) provides planners and participants with the basic information 

needed to conduct the exercise.  It identifies the scope and concept of play for all players; 

identifies key exercise assumptions, artificialities, and simulations; provides exercise objectives; 

and other background information leading to the start of the exercise.  This EXPLAN also 

explains the procedural aspects of exercise play, the role of controllers and evaluators, and the 

administrative and support requirements and procedures governing exercise play. 

1.2 Exercise Objectives 
The exercise design objectives are: 

• Incident Command System (ICS), Unified Command System (UCS), and Area 
Command.  Demonstrate the ability to implement an ICS and Area Command if 

appropriate and transition to a UCS, and effectively direct, coordinate, and manage a 

response to an emerging infectious disease incident. 

• Emergency Operations Centers (EOC).  Demonstrate the ability to activate, staff, and 

utilize an EOC to coordinate and support multilevel agencies responding to an emerging 

infectious disease event. 

• Medical Surge.  Demonstrate the ability to expand necessary resources to handle the 

increased patient load demonstrated by the emerging infectious disease incident 

simulated in the exercise. 

• Community Containment.  Demonstrate the capability to protect the health of the 

population through the use of measures that will slow or contain the spread of disease.   

• Mass Prophylaxis.  Demonstrate the ability to protect the health of the public through 

administration of critical interventions (e.g., antibiotics, vaccinations, antivirals) to 

prevent the development of disease among those who are exposed or potentially exposed 

to public health threats. 
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1.3 Assumptions 

The following assumptions must be made in order to ensure that the exercise is as realistic as 

possible.  It is intended that exercise events progress in a logical and realistic manner and that all 

exercise objectives be evaluated during exercise play. 

• Exercise participants have knowledge of their own department and agency response plans 

and procedures.  

• Participants will respond in accordance with existing plans, policies, and procedures.  In 

the absence of appropriate written instructions, participants will be expected to apply 

individual initiative to satisfy response and recovery requirements. 

• Discussion of disaster response plans, policies, and procedures during the exercise will 

depict actions that would be expected to occur under actual response conditions and, 

therefore, will provide a sound basis for evaluation.  

Participants may use real-world data and information support sources. 

1.4 Artificialities and Constraints 
The following artificialities and constraints may detract from realism; however, exercise planners 

and participants accept these artificialities and constraints to accomplish the exercise objectives. 

• Surrogates may play in place of some key decision makers.  The surrogates will mostly 

be junior to the principals they represent.  Thus, the surrogates’ actions during the 

exercise may not reflect the same decisions their respective principals would make in an 

actual situation. 

• The scenario is plausible and events could occur as they are presented. 

• Time skips may occur between scripts in order to advance the discussion and achieve the 

objectives. 

• There are no hidden agendas or trick questions. 

• Players need to assume all non-playing agencies are appropriately initiating their own 

response plans. 

1.5 Exercise Concept 
The exercise will focus on developing a coordinated response involving multiple agencies, 

jurisdictions, and the various resources available to assist in responding to a public health 

incident.  Participants will focus on issues addressing the response to the outbreak and spread of 

Pandemic Influenza in the United States.  While the scenario will imply that the incident is 

affecting the entire United States, exercise play will be centered on the Southwest Ohio Region.     

The Southwest Ohio Region encompasses the 8 counties listed in  
Table 1. 
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Table 1  Southwest Ohio Region 

 

Counties 

• Adams County  

• Brown County 

• Butler County 

• Clermont County  

• Clinton County 

• Hamilton County 

• Highland County 

• Warren County 

 

Exercise inputs will be given to various agencies during the exercise “Play day” on May 29, 

2008, simulating actual activity and indicators surrounding an influenza outbreak in the Region.  

Active exercise play is scheduled to begin at 8:00 a.m. and end at 12:00 p.m. on May 29, 2008.  

The exercise will be conducted in actual jurisdictional EOCs, Hospital Command Centers 

(HCCs), School Emergency Operations Centers (SEOCs), and public health department 

operating centers (DOCs).  Exercise participants will be assigned to their designated operations 

centers throughout the Southwest Ohio Region.  Each EOC and DOC will be setup to function as 

if this were an actual event.  Exercise locations are listed in Table 2. 

Table 2  Exercise Locations 
 

Location Location 

Adams County Board of Health  

Adams County EOC 

Adams County Hospital 

Bethesda North Hospital 

Brown County EOC 

Brown County General Health District  

Brown County Hospital 

Butler County Combined General Health District 

Butler County EOC 

Cincinnati Children’s Hospital Medical Center 

Cincinnati Health Department 

Cincinnati Public School System 

Clermont County General Health District 

Clermont County EOC 

Clinton County EOC  

CMH Regional Health System/Clinton Memorial 

Hospital 

Deaconess Hospital of Cincinnati 

Drake Center 

Drug and Poison Information Center 

Good Samaritan Hospital 

Greenfield Area Medical Center 

 

Hamilton County EOC  

Hamilton County Public Health 

Highland County EOC 

Highland County General Health District 

Highland District Hospital 

McCullough-Hyde Memorial Hospital 

Mercy Hospital Anderson 

Mercy Hospital Clermont 

Mercy Hospital Fairfield 

Mercy Hospital Mt. Airy 

Mercy Hospital Western Hills 

Middletown Regional Hospital 

Shiners’ Hospitals for Children, Cincinnati Burns  

     Hospital 

Summit Behavioral Health Care 

The Christ Hospital 

The Fort Hamilton Hospital 

The Jewish Hospital 

The University Hospital 

Veterans Affairs Medical Center 

Warren County Combined Health District 

Warren County EOC 
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The exercise will begin with an orientation by an on-site Controller at each location.  This will be 

followed by a situation update from the operations center director or Incident Commander at 

each exercise location.  During this briefing, players will be informed of the situation they are 

simulating for the exercise.  Once the exercise has begun, players will receive updates to the 

simulated scenario either by the on-site Controller or through contact with a Simulation Cell 

(SIMCELL).  The SIMCELL will represent agencies and people that would have a role in this 

situation but are unable to participate in this exercise.  The SIMCELL will also provide 

simulated results (i.e., patients presenting with or without actual symptoms, etc.) to assist the 

players in analyzing the current situation and developing courses of action.  At the conclusion of 

exercise play, players at each exercise location will participate in a Player Hot Wash, as 

described in Part 4 of this document. 

1.5.1 Exercise Scenario 
The exercise scenario will involve simulated events that, if actual, would require players to 

respond to the spread of Pandemic Influenza.  All events taking place during the exercise will 

occur in May 2008. 

Note:  This exercise may pose sensitive issues and may portray detailed response plans and 

potential response shortcomings.  Planners and participants must treat exercise-related 

information as sensitive. 

Although the exercise is unclassified, the control of information is based on public sensitivity 

regarding the nature of the exercise rather than on actual exercise content.  All exercise 

participants should use appropriate guidelines to ensure the proper control of information within 

their areas and protect this material accordingly. 

1.5.2 Master Scenario Events List (MSEL) 
A Master Scenario of Events List (MSEL) has been developed to ensure participants address the 

exercise objectives.  Each MSEL inject provides information or results relevant to happenings 

that would have occurred and would be available to participants had there actually been an 

outbreak of Pandemic Influenza.  This information should prompt players to take specific actions 

based on current procedures.  MSEL injects supplement the scenario theme and provide input of 

nonparticipating organizations.  Actions that should be taken by participating organizations will 

be left to player action.  Exercise inputs will be injected to each location via the SIMCELL, 

which will operate from the Hamilton County/Cincinnati Regional Operations Center, 2000 

Radcliff Drive, Cincinnati, Ohio 45204, or the on-site controller in accordance with instructions 

outlined in the MSEL. 
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1.6 Exercise Schedule 

Thursday, May 22, 2008 

1:00 p.m.–4:00 p.m. Controller and Evaluator Orientation and Training 

Thursday, May 29, 2008 

8:00 a.m. EOC/DOC Sign-in 

8:15 a.m. Controller Introductions 

8:20 a.m. Rules of Play 

8:25 a.m. SITREP (Situation Report) 

8:30 a.m. STARTEX (Exercise Begins) 

12:00 p.m. ENDEX (End Exercise Play) 

12:10 p.m. Player Hot Wash 
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PART 2:  EXERCISE MANAGEMENT 
 

2.1 Exercise Management Structure 
The exercise management structure is composed of members from the Exercise Design Team, 

Exercise Control Team, and Exercise Evaluation Team.  Figure 1 shows the lines of 

communication observed by the various sections. 

 

Figure 1  Exercise Management Structure 

2.1.1 Exercise Management Team 
The Exercise Management Team consists of key agency representatives who provide 

management oversight for exercise planning and conduct.  This team provides general policy 

guidance to exercise planners, controllers, evaluators, and other participants.  The members of 

the Exercise Management Team are: 

• Ms. Tonda Francis, Southwest Ohio Regional Hospital Coordinator 

• Mr. Jared Warner, Southwest Ohio Public Health Coordinator 

• Mr. Jerry Lautz, Southwest Ohio RMRS Coordinator 

2.1.2 Regional Exercise Design Team 
Overall planning and control of the exercise is the responsibility of the Regional Exercise Design 

Team.  The team is also responsible for coordinating all exercise planning activities for the 

various participating agencies.  The team will work together to review and approve concepts and 

materials for use in planning, conducting, and evaluating the exercise.  To ensure exercise play is 

not hindered by the absence of particular agencies that would normally respond to such an 

incident, the Regional Exercise Design Team will also establish simulation capabilities and 

guidance for the SIMCELL during the conduct of the exercise. 

The Regional Exercise Design Team consists of representatives from the following 

organizations: 

Exercise

Site Evaluators 
Exercise

Site Controllers

Simulation 
Cell

Exercise 
Management

Team 

Senior

Evaluator

Senior

Controller

Exercise

Site Evaluators 
Exercise

Site Controllers

Simulation 
Cell

Exercise 
Design 

Team 

Senior

Evaluator

Senior

Controller
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• Amy Ellis, City of Hamilton Health Department 

• Elizabeth Sabo Johnson, Cincinnati Public School System 

• Kevin Wallace, Brasco Consulting Group 

• Donna Laake, Norwood Health Department 

• Kim Fladung, Reading Fire Department 

• Tom Riemar, Anderson Township Fire Department 

• Rick Murray, Warren County Emergency Management 

• Todd Dudley, Sharonville Health Department 

• Keven Clouse, Ohio EMA 

• Suzanne Moody, Greater Cincinnati Health Council 

• Jared Warner, Regional Public Health Coordinator 

• Tonda Francis, Regional Hospital Coordinator 

• Jerry Lautz, RMRS 

2.1.3 Exercise Control Team 
The Exercise Control Team is responsible for monitoring, managing, and controlling exercise 

activity to meet established objectives.  The team is composed of exercise controllers located at 

each exercise location and a Master Control Cell.  The Master Control Cell consists of the Senior 

Controller, MSEL Tracker, and the SIMCELL.  The Senior Controller will be responsible for 

managing and coordinating the activities of the exercise controllers in each simulated operating 

center to ensure exercise play addresses the objectives outlined by the Regional Exercise 

Planning Team.  Controllers have limited decision-making authority.  Any changes that impact 

the scenario or affect other areas of play must be coordinated through the Senior Controller, who 

will coordinate with the Exercise Management Team.  Controller duties are detailed in the 

Control Staff Instructions (COSIN). 

2.1.4 Exercise Evaluation Team 
The Exercise Management Team will establish a team of evaluators who will evaluate this 

exercise in accordance with State of Ohio Department of Health and the United States 

Department of Homeland Security, Homeland Security Exercise and Evaluation Program 

(HSEEP) guidelines.  Evaluator duties are detailed in the Control and Evaluation Plan (CE 

Manual). 

Evaluators work as a team with controllers.  They record events and ensure documentation is 

submitted for review and inclusion in the After Action Report (AAR)/Improvement Plan.  As a 

rule evaluators do not interact with players.  All questions raised during the exercise should be 

referred to the on-site Controller.  An AAR/Improvement Plan will be developed to help identify 

and track improvement actions resulting from the observations made during the exercise.  

2.2 Exercise Planning Responsibilities 
To successfully fulfill exercise objectives, the Regional Exercise Design Team will accomplish 

the following: 

• During exercise planning and design, ensure all exercise documentation is coordinated 

with all participating organizations. 
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• Act as the central point of coordination for the participating organizations. 

• Develop the necessary documentation for the conduct of the exercise. 

• Write, coordinate, and distribute the EXPLAN as well as any changes and supplements. 

• Develop, coordinate, and distribute the MSEL and supporting event implementers that 

detail controller inputs for the exercise. 

• Develop an exercise Controller and Evaluator Orientation to discuss roles, 

responsibilities, exercise rules, and provide a background scenario and situation update. 

• Conduct training for exercise players, controllers, and evaluators. 

• During the exercise, supervise controller and evaluator activity, including reporting. 

• Collect, consolidate, and coordinate exercise evaluation comments for inclusion in an 

AAR/Improvement Plan, including observations, lessons learned/best practices, and 

recommendations for improvement. 

• Schedule, coordinate, and conduct a Player Hot Wash at the conclusion of the exercise. 

• Facilitate and provide input during the Controller and Evaluator Debriefing following the 

exercise. 

• Complete an AAR/Improvement Plan based on input received from controller, 

evaluators, and players. 

In addition to the responsibilities mentioned above, the Exercise Management Team is also 

responsible for the following: 

• Coordinate selected activities, such as agency participation and facilities, to support the 

exercise. 

• Coordinate the exercise administrative and technical planning input, including planning 

conferences to ensure planning goals are met. 

• During the exercise, supervise controller and evaluator activity, including reporting. 
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PART 3:  EXERCISE PARTICIPATION 
 

3.1 Exercise Participants 
Individuals participating in this exercise are included in one or more of the categories identified 

below. 

3.1.1 Players 
Players are agency personnel who have an active role in responding to an emergency by 

performing their regular roles and responsibilities during the exercise.  Players initiate actions 

that will control and mitigate the simulated emergency.  All players should be experienced in 

making decisions regarding their respective organizational responsibilities.  Players will be 

assigned to staff positions at the exercise locations identified in Table 2. 

The Regional Exercise Design Team wants to ensure the players are individuals, or designated 

alternates, who fill the functional positions of each EOC or functional operating center during an 

actual incident. 

3.1.2 Controllers 
Controllers manage the flow of the exercise.  They provide key data to players and may prompt 

certain player actions to ensure exercise continuity.  Controllers are the only participants who 

will provide information or direction to the players.  They may compress time or space to ensure 

exercise continuity and completion.  A controller may also serve as an evaluator or simulator.   

As part of the control process, a SIMCELL will be used to respond to player requests for 

information from non-participating departments, agencies, jurisdictions, and organizations, and 

to prepare and inject information to maintain the flow and direction of the exercise.  The 

SIMCELL will be located at Hamilton County/Cincinnati Regional Operations Center, 2000 

Radcliff Drive, Cincinnati, Ohio 45204.   

3.1.3 Evaluators 
Evaluators have a passive role in the exercise and only note the actions of players and agencies.  

They do not interfere with the flow of the exercise. 

3.1.4 Observers 
Observers view all or selected portions of exercise play.  Observers do not participate in exercise 

play or in exercise control functions. 

3.1.5 Exercise Staff 
Exercise staff consists of Regional Exercise Planning Team members, the Exercise Management 

Team, controllers, evaluators, and simulators. 
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3.2 Participating Organizations 
Table 3 displays the disciplines that are participating in this exercise. 

Table 3  Participating Disciplines 
 

State Agencies 

ODH  

Local Agencies 

Eight County EOC’s and invited local representatives, Greater Cincinnati Health Council, Nine Local 
Health Districts and Departments and invited local representatives, WLWT, Channel 5;  Cincinnati Public 
Schools 

Agencies Represented in the SIMCELL 

Ohio EMA, Red Cross, CDC, WHO, FEMA/DHS, KyEM. INEM, KyIDHD, Etc. 

3.3 Player Rules of Conduct 
• Players are expected to perform their roles as if this were an actual emergency.  They 

should refer to all available plans and standard operating procedures and coordinate their 

activities with the appropriate supervisors, peers, and interdisciplinary colleagues. 

• Maintain a log of your activities.  This log may include documentation of activities 

missed by a controller or evaluator. 

• If an actual emergency occurs during the exercise, controllers will immediately suspend 

exercise play and evaluate the situation.  The Exercise Director and Senior Controller will 

then decide if the exercise can be safely resumed. 

• Understand the scope of the exercise.  If you are unsure about a certain organization’s or 

agency’s participation in the exercise, ask a controller. 

• If parts of the scenario seem implausible, do not complain.  Recognize that the exercise 

has objectives that must be satisfied and potentially requires doing things that may not be 

realistic.  Respond to exercise events and information as if they are actually happening. 

• Do not engage in non-exercise related conversations with the controllers.  If you are 

asked a question, give a short, concise answer.  If you are busy and cannot immediately 

respond, indicate that, but follow up with an answer at the earliest possible time. 

• Do not engage in conversations with evaluators. 

• Controllers will only give you information they are specifically designated to disseminate 

from their assigned area.  You are expected to obtain other necessary information through 

interface with other players or the SIMCELL. 
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PART 4:  EXERCISE CONDUCT 
 

4.1 General 
This exercise is scheduled for one half day of full participation that will require participants to 

formulate and decide on courses of action.  The actions of participating agencies will be in 

response to events outlined in scenario updates and the MSEL.  The basis for actions will be a 

combination of existing department plans, procedures, and directives.  The MSEL is used to 

assist the exercise control staff in ensuring the exercise stays on track and objectives are met.  

The Exercise Management Team and Senior Controller may identify additional actions or 

adjustments required during the exercise to guide play to ensure the stated objectives are met. 

4.2 Briefings and Events 
Descriptions of the significant exercise events follow. 

4.2.1 Controller and Evaluator Orientation 
A comprehensive Controller and Evaluator Orientation will be held prior to the conduct of the 

exercise.  All controllers, evaluators, and simulators are required to attend this session to learn 

their assigned responsibilities.  This is also the time for the controller and evaluator teams to get 

acquainted and address any issues that might arise during the exercise.  This session will begin at 

1:00 p.m. on Thursday, May 22, 2008, at the Greater Cincinnati Health Council, 2100 Sherman 

Ave., Cincinnati, Ohio 45212. 

4.2.2 Exercise Conduct 
Exercise participants should arrive at 7:45 a.m. on Thursday May 29, 2006, for sign-in and 

orientation.  At 8:00 a.m., controllers will facilitate a player orientation briefing that will include 

a situation update from the operations center director to set the stage for exercise conduct.  

Active exercise play will begin at 8:30 a.m.  Play will proceed in accordance with the current 

plans and procedures for each EOC and functional discipline.  The exercise will conclude at the 

direction of the Exercise Management Team.  Exercise play is expected to conclude at 12:00 
p.m., to be followed by a Player Hot Wash at each exercise location.  

4.2.3 Player Hot Wash 
This meeting is primarily geared toward players and their supervisors.  It gives players a chance 

to share their observations concerning the way they responded to the situation created by the 

exercise.  To allow all players the opportunity to participate without taking too much of their 

time, a Player Hot Wash will be conducted at each exercise location following the conclusion of 

exercise play on Thursday, May 29, 2008.  The on-site Controller will facilitate the meeting.  

Evaluators will document the observations and feedback from the players for inclusion in the 

AAR/Improvement Plan.  Controllers and Evaluators should fax all inputs to the RMRS 

Regional Coordinator at 513-357-7497 no later than 11 a.m. on Friday, May 30, 2008.   
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4.2.4 SW Ohio Region 2008 Functional Exercise Debriefing 
The SW Ohio Region 2008 Functional Exercise Debriefing will be held at a time and place yet to 

be determined.  The Exercise Management Team will facilitate a discussion covering each 

functional area and the exercise process.  Controllers, Evaluators, the Regional Exercise Design 

Team, and key representatives from each exercise location will attend the debriefing.  

Controllers and evaluators will document the observations discussed during this meeting for 

inclusion in the AAR/Improvement Plan. 

This debriefing is also a forum for controllers and evaluators to review the exercise.  Following 

the general session, controllers and evaluators will have the opportunity to complete and provide 

their exercise materials.   

4.3 After Action Report (AAR)/Improvement Plan 
An exercise AAR/Improvement Plan will be prepared to document evaluation of overall exercise 

performance.  The AAR/Improvement Plan will cover the schedule, scenario, players’ activities, 

evaluations, issues, opportunities, and “best practices.”  The AAR/Improvement Plan will 

contain the following: 

- A brief summary with introductory and general statements noting exercise scope, 

purpose, objectives, players, and an overall performance assessment. 

- Assessments for each functional area observed. 

- Issues and recommendations as suggested by controller, evaluator, or player comments. 

- After Action Reports and Improvements plans from each of the exercise building block 

events held prior to the main exercise 

A coordinating draft will be provided to participating organizations for comment before the 

AAR/Improvement Plan is finalized.  
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PART 5:  ADMINISTRATION AND LOGISTICS 
 

5.1 General 
This section specifies tasks related to exercise preparation, support, conduct, and/or evaluation.  

This plan includes parking, refreshments, security and access to the exercise facility, participant 

identification, communications requirements, and public affairs.  Planning includes the 

following: 

• Scheduling, including preparatory activities, conduct of the exercise, the critique process, 

and the evaluation report. 

• Identifying exercise participants. 

5.1.1 Refreshments 
Each location will be responsible for the coordination its own refreshments and food.  All facility 

food and drink policies must be followed. 

5.2 Recording and Documenting Activities 
Evaluators and Controllers are responsible for completing the forms provided and faxing them to 

the appropriate Regional Coordinator after the exercise.  Participants should log their activities 

and may provide those to the Evaluators and Controllers at the end of the day.  Recording or 

logging activities helps to document that an action was taken.  

5.2.1 Participant Feedback Forms 
Each participant is requested to fill out a Participant Feedback Form.  Players should use the 

forms as an opportunity to comment on activities and effectiveness of the exercise.  Participant 

Feedback Forms will be used for documenting participant information about the exercise.  An 

online Participant Feedback Survey will be sent to exercise participants after the completion of 

the exercise. 

5.2.2 After Action Report / Improvement Plan 
An exercise AAR/Improvement Plan will be prepared to document overall exercise observations.  

The AAR will contain the following: 

• A brief summary with introductory and general statements noting exercise scope, 

purpose, objectives, players, and an overall performance assessment. 

• Assessments for each functional area observed. 

• Issues and recommendations as suggested by controller, evaluator, and/or player 

comments. 

A coordinating draft will be provided to participating organizations for comment before the 

AAR/Improvement Plan is finalized. 
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5.3 Security and Access 
Each exercise site (EOC/DOC) should establish security for their facility and check identification 

of anyone requesting entrance to the site.  A Sign-in sheet will also be utilized to track 

participation at the site.  

A roster of expected exercise participants was established for each exercise location prior 
to the start of the exercise.  Upon arrival at an exercise location, all participants will be required 

to present a valid form of identification before being granted access to the site.  Participants are 

expected to display their agency identification badge at all times during the exercise.   

5.3.1 Information Security 
This is an unclassified exercise; however, participants must take appropriate security measures to 

safeguard exercise information and material they deem sensitive.   

5.4 Communications 
All spoken and written communications will start and end with the phrase, “This is an exercise.” 

5.4.1 Player Communications 
Players will use the existing communications assets available at each exercise location (i.e. - 

telephones, computers, and face-to-face visits).  Locations should not be equipped with any 

equipment that is not already required through existing emergency plans and procedures. 

5.4.2 Controller Communications 
Each controller should be provided with a MARCS radio through which to contact other 

controllers and the SIMCELL at the Regional Operations Center on Radcliff Drive.  An exercise  

directory will be developed prior to the exercise for controller use. 

5.5 Public Affairs 
Public safety exercises may often draw media and public interest.  Because this exercise deals 

with a subject of heightened public interest, media attention can be expected to be high.  All 

actual media releases will be coordinated through the EXERCISE Public Information Officer 

(PIO).  During the exercise, the EXERCISE PIO will establish a Media Coordination Point at 

2000 Radcliff Dr., Cincinnati, Ohio 45204, for media inquiries.   
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APPENDIX A – ACRONYMS 
 

AAR After Action Report 

COSIN Control Staff Instructions 

DOC Department Operating Center 

EOC Emergency Operations Center 

EvalPlan Evaluation Plan 

ExPlan Exercise Plan 

HSEEP Homeland Security Exercise and Evaluation Plan 

ICS Incident Command System 

MSEL Master Scenario of Events List 

PIO Public Information Officer 

RMRS Regional Medical Response System 

SIMCELL Simulation Cell 

SOG  Standard Operating Guide 

SOP Standard Operating Procedure 

SOSINK Southwest Ohio, Southeast Indiana and Northern Kentucky 

UCS Unified Command System 
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