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PART 1: GENERAL INFORMATION

1.1 Purpose
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1.2 Exercise Objectives
Lot
« Incident Command System (ICS), Unified Command System (UCS), and Area
*

Command. 2 ! i/ . /
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. Emergency Operations Centers (EOC). 2 * "
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« Medical Surge. 2 * ! *
! *
« Community Containment. 2 ! * !
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« Mass Prophylaxis. 2 * 1 !
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1.3 Assumptions

I # " I
& " " I =*
. ! ! "% ! * 1 !
!
. I I I I I #
1 1 1 1 1=
" " * 1 "% C
o« 2 I I I I
I I I
1 " "
1 * $ 1

1.4 Artificialities and Constraints
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1.5  Exercise Concept
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The Southwest Ohio Region encompasses the 8 counties listed in
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1.6 Exercise Schedule
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2.1

/

2.1.1 Exercise Management Team

2.1.2 Regional Exercise Design Team
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PART 2: EXERCISE MANAGEMENT

Exercise Management Structure

" * L]
Exercise
Design
Team
Senior
Controller Evaluator
Simulation Exercise - Exercise
Cell Site Controllers Site Evaluators
Figure 1 —

A

+ .

%

2
" 1 "
" 1 *
2
"
TR I
1 *
* 1
!
SOUTHWEST OHIO REGION



. * / * 1 1 21
. + ) /
o 1 A 6 / ? 1
. 2 % 1 21
. 1 - . =21
. , 1= 21
. , 0 — * A / * * __
. 2 = "1 21
[ ] I " / 7 -
. + - *7? / 1
. ) A . 1 /
. - . i R 4
4 ) * + s 9
2.1.3 Exercise Control Team
/ 1
" * & "
— / /
/ — % t—/
1 %
/ " $
1 *
/ . /7. 4
2.1.4 Exercise Evaluation Team
. 7 21
21 1 ; * 1
1- "
1] % *
" l * C
$ 7/ L
% "
2.2  Exercise Planning Responsibilities
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PART 3:

3.1  Exercise Participants
g ! !

3.1.1 Players
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3.1.2 Controllers
/
1 *
! n
* 1
1 !
$! !
11 &
t—/
, 2" / 7

3.1.3 Evaluators

3.1.4 Observers
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3.1.5 Exercise Staff

EXERCISE PLAN

EXERCISE PARTICIPATION

" " I *
!
* ! *
l 11} + I
I * "
1 7/ 1
1 " 0% * 1 * * 1 1
* /
1 * * * 1
* " "
t—/ ! C
! &
1 / *N/ , rd. :555
89:58
* 1
1 * 7 " 1
44 SOUTHWEST OHIO REGION



3.2  Participating Organizations
3 1= !

Table 3 I 2 1

State Agencies

ODH

Local Agencies

Eight County EOC’s and invited local representatives, Greater Cincinnati Health Council, Nine Local
Health Districts and Departments and invited local representatives, WLWT, Channel 5; Cincinnati Public

Schools

Agencies Represented in the SIMCELL

Ohio EMA, Red Cross, CDC, WHO, FEMA/DHS, KyEM. INEM, KyIDHD, Etc.

3.3 Player Rules of Conduct
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PART 4:
41  General
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4.2  Briefings and Events
2 !

EXERCISE CONDUCT

4.2.1 Controller and Evaluator Orientation
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4.2.2 Exercise Conduct
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4.2.3 Player Hot Wash
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4.2.4 SW Ohio Region 2008 Functional Exercise Debriefing

AT ) :55=" 2 ! *
I / " , 2
% * ! "
/ " "
1
" " !! * ! ' "
4.3  After Action Report (AAR)/Improvement Plan
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PART 5: ADMINISTRATION AND LOGISTICS

5.1 General
1 % 11 11 0 "

5.1.1 Refreshments

% 1

5.2  Recording and Documenting Activities
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5.2.1 Participant Feedback Forms
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5.2.2 After Action Report/ Improvement Plan
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5.3  Security and Access
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A roster of expected exercise participants was established for each exercise location prior
to the start of the exercise. D! " 1 1 C
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5.3.1 Information Security
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5.4 Communications
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5.4.1 Player Communications
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5.4.2 Controller Communications
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